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2007 Auditors’ Comments

An unqualified opinion – a clean audit

Accounting improvements continue 

MVF must resolve structural problems of 

fund income vs. expense

MVF must engage a Finance Director 

ASAP
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MVF Revenue and Expense
2007

Operations Reserves Fixed Assets Total 2007 Total 2006

Income:

Assessments 4,088,400  4,088,400   3,684,426     

Maintenance Fees 1,627,489  1,627,489   1,297,832     

Management Fees 617,140     617,140     628,369        

Classes/Advertising/Interest 706,005     185,884     891,889     836,783        

Other Income 560,159     50,000           610,159     484,852        

Total Income 7,599,193  185,884     50,000           7,835,077   6,932,262     

Expenses:

Personnel and benefits 4,877,411  4,877,411   4,468,770     

Repairs and Maintenance 866,702     866,702     634,224        

Utilities and telephone 307,532     307,532     245,990        

Field supplies 200,367     200,367     153,826        

Insurances and licenses 167,888     167,888     187,423        

Printing/Performance 176,214     176,214     171,452        

Other 1,016,823  51,355           1,068,178   1,070,601     

Depreciation 508,046         508,046     538,986        

Total Expenses 7,612,937  -               559,401         8,172,338   7,471,272     

Excess (deficiency) (13,744)        185,884      (509,401)           (337,261)      (539,010)         

Interfund Transfers 13,744       (386,599)    372,855         -                -                  

Net hange in fund balances -                (200,715)    (136,546)        (337,261)    539,010        
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Operations
Revenue and Expenses
2007 Budget vs. Actual

Fund Income Expenses

Excess 

(Deficiency)

MVF 2,722,793 2,793,429 (70,636)

Designated Users 2,064,700 2,072,223 (7,523)

Poplar Spring 1,879 1,874 5

User Fee 414,045 356,502 57,543

Community Management 768,287 732,651 35,636

Maintenance 1,627,489 1,656,258 (28,769)

ACTUAL 2006 TOTAL 7,599,193 7,612,937 (13,744) -0.18%

BUDGET 2006 TOTAL 7,564,637 7,564,637 0 0.00%

Note: Operations excludes fixed assets and reserves
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Assets
December 31, 2007

Assets Operations Reserves Fixed Assets All Funds-2007 All Funds-2006

2007 minus 

2006

Cash/Equivalents 556,869 113,186 670,055 341,253 328,802

Investments 0 3,419,243 3,419,243 3,927,712 (508,469)

Accounts Receivable 431,432 695,497 1,126,929 790,198 336,731

Prepaid Expenses 75,141 75,141 74,715 426

Property/Assets 8,646,036 8,646,036 8,373,080 272,956

Acc Depreciation (5,172,029) (5,172,029) (4,762,527) (409,502)

0

TOTAL 1,063,442 4,227,926 3,474,007 8,765,375 8,744,431 20,944
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Liabilities
December 31, 2007

Liabilities Operating Reserve

Fixed 

Assets

All Funds-

2007

All Funds-

2006

2007 

minus 

2006 % Var

Accounts Payable &

Accrued Expenses 1,100,297 1,100,297 724,137 376,160 51.95

0 0 0

Deferred Revenue 285,284 285,284 303,239 (17,955) (5.92)

0 0 0

Total 1,385,581 1,385,581 1,027,376 358,205 34.87
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Cash Flow
FY 2007

Operations Reserves Fixed Assets Total 2007 Total 2006

Cash flows from activities:

Excess(deficiency) (13,744)       185,884   (509,401)        (337,261)  (539,010)  

Adjustments to net cash (38,281)       (492,121)  930,375         399,973    533,132    

Net Cash flow from operations: (52,025)       (306,237)  420,974         62,712      (5,878)       

Cash flow from investing activities 104,185      582,879   (420,974)        266,090    126,828    

Cash flow from financing activities 248,781      (248,781)  

Net change in cash (equivalents) 300,941      27,861     -                       328,802    120,950    

Cash (equivalents) at start of year 255,928      85,325     -                       341,253    220,303    

Cash (equivalents) at end of year 556,869      113,186   -                       670,055    341,253    
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Operating Fund Balances
December 31, 2007

Fund Balances Operations Reserves

Fixed 

Assets

All Funds-

2007

All Funds-

2006

2007 minus 

2006

MVF 125,351 1,701,075 1,665,337 3,491,763 3,621,009 (129,246)

Designated Users 456,584 2,599,248 1,179,783 4,235,615 4,306,129 (70,514)

Poplar Spring 247 247 242 5

Community Management (265,630) (265,630) (290,080) 24,450

Maintenance (638,691) (72,397) 628,887 (82,201) 79,755 (161,956)

TOTAL (322,139) 4,227,926 3,474,007 7,379,794 7,717,055 (337,261)
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Reserve Fund Changes

RESERVES FUND

2005 

Balance

2006 

Contributions

2006 

Expenditures

2006 

Balance

2005/2006 

Difference % Diff

MVF Fund

Administrative 781,892 28,771 93,621 717,042 (64,850) (8.29)

Parks and Lakes 944,828 34,767 139,928 839,667 (105,161) (11.13)

Administration Facility 144,464 5,316 20,718 129,062 (15,402) (10.66)

Fund Total 1,871,184 68,854 254,267 1,685,771 (185,413) (9.91)

Designated Users Fund

Buildings 446,897 16,444 56,013 407,328 (39,569) (8.85)

Pools 1,862,943 68,551 84,246 1,847,248 (15,695) (0.84)

Tennis Courts 433,105 15,937 21,312 427,730 (5,375) (1.24)

Fund Total 2,742,945 100,932 161,571 2,682,306 (60,639) (2.21)

Maintenance Fund

Equipment 200,379 7,373 260,642 (52,890) (253,269) (126.39)

Facility 120,045 4,417 11,008 113,454 (6,591) (5.49)

Fund Total 320,424 11,790 271,650 60,564 (259,860) (81.10)

0

Total All Funds 4,934,553 181,576 687,488 4,428,641 (505,912) (10.25)

INFORMATION NOT AVAILABLE
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Ongoing/Future Financial Activities

 Hire Director of Finance and Administration

 Continue internal accounting improvements 

 Assure POSITIVE operating reserves

 Eliminate artificial “loan” from reserves to operations

 Reconcile erroneous fund balances

 Update the reserve study for 2009 budget

 Initiate process for assessment ceiling increase

 Initiate 2009 Budget preparation

Assessment increases and expenditure 
reductions have resulted in a balanced 
2008 budget with substantial contribution 
to reserves, however there is more work 
to be done


